IRENE PORRO

Senior Product Designer | Enterprise B2B SaaS - Complex Platforms - Design Systems
Based in Spain - EU - +34 672 10 38 96 - ireneporro6@gmail.com - ireneporro.com

PROFILE

Senior Product Designer with 5+ years of experience designing and scaling complex B2B SaaS and platform products for
international teams. Led end-to-end product design across enterprise HR software, helping ship products that had been in
development for up to five years without launching. Strong ownership across product discovery, complex role-based
workflows, stakeholder research, interaction design, functional prototyping, multi-product design systems, Design QA and
pragmatic MVP definition in close partnership with Product and Engineering.

CORE SKILLS

Product Design - UX/UI Design - Product Discovery - Stakeholder Research - User Flows - Workflow Mapping - Wireframing -
Functional Prototyping - Interaction Design - Information Architecture - Design Systems - Design Tokens - Component
Libraries - Responsive Design - Design QA - MVP Definition - Developer Handoff - Roadmap Prioritization - Cross-functional
Collaboration

Domains: Enterprise B2B SaaS - HR Tech - MSP/EOR - Payroll - Time Tracking - CRM - Internal Tools - Data-heavy
Interfaces - Role-based Systems - Web & Mobile

Tools: Figma (advanced, prototyping & motion) - Figdam - Notion - Jira - Claude - Codex - MCP - GitHub - Bitbucket - Vercel -
Framer - Webflow - HTML/CSS - Adobe Creative Suite

WORK EXPERIENCE

Senior Product Designer - Kraferd INC / emmyHealth

Aug 2024 — Present - Senior since Feb 2025 - Los Angeles, CA, USA - Remote

* Lead the end-to-end redesign of 3 enterprise B2B HR SaaS products within a 4-product portfolio. Two of them had been in
development for up to five years without launching; both shipped to production and are used by around 200-300 people.

+ Served as the sole Product Designer for most of the product lifecycle, owning discovery, stakeholder-led research, workflow
mapping, information architecture, interaction design, high-fidelity Ul, prototyping, design systems, developer handoff and
implementation review.

* Design and scale complex enterprise workflows including Roles & Permissions, Settings, eSignature, Time Tracking and
Assignment Tracking for admins, HR teams, recruiters, payroll specialists, managers, employees and enterprise clients,
accounting for role-based access, business rules, operational complexity and edge cases.

* Built and documented a shared multi-product design system from the ground up (common foundations, rules, tokens, grids,
dashboard and metrics patterns) while keeping product-specific component libraries and branding. Used daily by around 8
developers; features now ship within a single two-week sprint.

+ Scaled the main product’s production library to approximately 38 primary components (about 42 including shared
production patterns), excluding variants, states and internal subcomponents; the other products maintain their own
component sets on the same foundations.

* Run stakeholder validation meetings before each feature and deliver documented flows, handoff and Design QA for every
release, reducing Ul inconsistency, repeated design work and implementation ambiguity across the portfolio.

+ Build rapid functional prototypes with Claude and Codex using MCP/local workflows, GitHub or Bitbucket and Vercel
deployments to validate flows, logic and product behavior before engineering implementation.

+ Partner with Product and ~7 engineers on roadmap prioritization, requirements, scope and MVP definition, proposing
alternative UX approaches while balancing user experience, technical constraints, deadlines and development capacity.

+ Designed and built a role-based training site with animated workflow journeys for the 200—300 users onboarding to the
platforms, and maintain product documentation that PMs use to onboard new team members.

Independent Product Designer - Selected Freelance Projects

Jun 2023 — Present - Project-based - Remote

* Delivered 6+ engagements across product design, UX/UI, project leadership and analysis, including SaaS and product
redesigns, landing pages, agency work and end-to-end design of a consumer mobile app.

* Led selected engagements from ambiguous requirements through discovery, flows, information architecture, responsive Ul,
functional prototypes and delivery, translating business goals into practical MVP scope.



» Worked directly with international clients and distributed teams, presenting design rationale, managing feedback and
adapting solutions to technical, timeline, usability and conversion constraints.

UX/UI Design Mentor - Coderhouse
Nov 2023 — Jun 2026 - Argentina - Remote

» Mentored UX/UI students across multiple cohorts, providing structured critique on research, user flows, information
architecture, design systems, usability and portfolio-ready product work.

* Helped students connect UX rationale to interface decisions and improve the clarity, consistency and professional
presentation of end-to-end case studies.

UX & Product Designer - HeyAndes

Mar 2024 — Jun 2024 - Chile - Remote

* Analyzed and redesigned onboarding and SaaS product experiences, identifying friction points and translating UX findings
into clearer flows and operational improvements.

+ Collaborated with development, marketing and leadership to align user experience decisions with business objectives,
implementation constraints and conversion needs.

Project Manager - Sur Studio
Sep 2023 — Feb 2024 - Boston, MA, USA - Remote

« Coordinated end-to-end delivery across clients, designers and developers, managing timelines, priorities, communication
and multiple simultaneous digital projects.

* Translated client needs into actionable work, maintained cross-functional alignment and supported sprint-based execution
across a distributed creative and development team.

Product & UX Designer - Escorpio
2020 - 2021 - Argentina

* Designed and prototyped web and mobile experiences, interaction patterns, e-commerce improvements and visual
systems, building foundational product and UX/UI design experience.

» Worked across early-stage requirements, interface design and prototyping, developing a practical understanding of how
product decisions translate into usable digital experiences.

EDUCATION

Marketing - Universidad Tecnoldgica Nacional (UTN), Argentina | Bachelor’s degree studies - In Progress - Expected
graduation: 2028

Interior Design - Universidad Nacional de Rio Negro, Argentina | University studies - 2 years completed
English Translation - Universidad Nacional del Comahue, Argentina | University studies - 2 years completed

CERTIFICATIONS & PROFESSIONAL TRAINING

UX/UI Design Program - Universidad Tecnolégica Nacional (UTN) - UX Research - UX Writing - Advanced UX/UI -
Coderhouse

Project Management Fundamentals - Google (Coursera) - Agile Methodologies - Universidad Blas Pascal
Languages: English (C1) - Spanish (Native)



